Broads Authority

28 September 2007

Agenda Item No 21

New Office Headquarters: Acquisition of 

Telecommunications System

Report by Director of Corporate Services

	Summary:
This report sets out the process and timetable for acquiring a telecommunication system for the Authority’s new office headquarters, recommends that a specialist consultant be appointed to assist the Authority in the process and details a suggested list of contractors to be invited to submit tenders.

Recommendations: 

(i)
That Standing Orders Relating to Contracts be waived to enable Communication Consultants (NW) Ltd to be engaged to assist the Authority in drawing up a specification and awarding a contract for a new telecommunication system in accordance with the details set out in Appendix 2, based on a maximum of 20 days consultancy at £595 per hour, inclusive of all expenses.

(ii)
That eight companies be invited to submit tenders for the supply and installation of the system, in accordance with the list set out in para. 4.3.


1
Introduction

1.1
Members will be aware that the Authority is seeking to relocate to new office accommodation in October 2008. As part of that move the Authority will be taking the opportunity to upgrade its telecommunications system and to acquire a new VOIP (Voice over Internal Protocol) enabled system which will provide the capability to link the Authority’s headquarters – using existing Broadband connections – to its information centres and field bases. This would allow staff to transfer outside callers directly to staff based away from the main offices, and would be treated as ‘internal’ calls at no additional cost.

1.2
The Nitsuko telephone system at the Colegate offices has been in place since 1997 and is now into its ‘secondary’ lease at reduced cost.

2
Engagement of Consultants

2.1   
The acquisition of a new system of this type requires technical expertise which the Authority does not possess in-house. Officers have therefore held discussions with a representative of Communication Consultants (NW) Ltd, who were originally engaged by ANPA (the Association of National Park Authorities) in the 1990s to carry out a study into the implications of IEG on the voice and data infrastructures in place  at national park authorities (NPAs), and have subsequently – and very successfully – managed the implementation of telecommunication systems at five English and two Welsh NPAs.

2.2
The attached letter dated 27 June 2007 (Appendix 1) sets out an overview of the capabilities of Communication Consultants and details the work they have carried out for NPAs.

2.3
The discussions with Communications Consultants were very constructive and encouraging, and it is recommended that they be engaged to assist the Authority in drawing up a specification and awarding a contract in accordance with the details set out in the letter dated 12 July 2007 (Appendix 2).

2.4
Communications Consultants have estimated a total cost £8,330, based on 14 days consultancy at £595, inclusive of all expenses. In practice it would be prudent to build in some flexibility to the number of days consultancy which will be required, in view of the technical nature of the exercise.

2.5
The Authority’s Standing Orders Relating to Contracts require that three written quotations be obtained where the estimated value of a contract is in excess of £5,000. In this instance – in view of their specialist expertise, existing knowledge of the Broads Authority (through their work for ANPA) and close understanding of the requirements of national park authorities – it is recommended that Standing Orders be waived and that the contract be let to Communication Consultants.

3
Timetable

3.1
The following timetable has been discussed with Communication Consultants:

· Early October: Draw up specification. This involves Communication Consultants visiting all the sites and reviewing the market.

· Mid/late October: Send out tender documentation (allowing 8/10 weeks for returns).

· By end of December: Deadline for receipt of tenders.

· January: Analyse tenders and clarify any issues as necessary with tenderers.

· February/March: Award contract. Approximately three ‘best’ tenderers to be invited to give a presentation on their proposals.

4
Tender List for Selection of Supplier

4.1
It is important that the Authority is able to select a suitable supplier in order to acquire a good quality product and secure value for money. Approval of a standing list of contractors will therefore be limited to companies known to the Authority and its consultants, with proven experience in installing similar systems.

4.2
Under the Authority’s Scheme of Powers Delegated to Officers, the Chief Executive has delegated powers to approve the standing list of contractors to be invited to submit tenders where the estimated value of the contract does not exceed £50,000. In this instance however it is likely that the contract sum will exceed that amount, and so the Authority itself needs to approve the list.

4.3
It is suggested that the following eight companies be invited to submit tenders:

· Azzuri. Based in Newbury (headquarters). Azzuri are Mitel and Avaya suppliers with location throughout the UK, and a current turnover of about £45 million. They have many prestige customers including BMW and Debenhams.


· BT. Based in Norwich.  It is recommended, as a matter of course, that BT local business be invited to tender for the business.


· Datasharp UK Limited. Based in Cornwall (headquarters). Datasharp are the providers of the Authority’s existing Nitsuko system.


· Echo/ttml. Based in Oxford (headquarters). Formed in 1995 as Telecoms Technology and Maintenance. They are an Avaya specialist supplier and, in their previous guise of ttml, secured the contracts for the Dartmoor, Exmoor, Lake District and North York Moors National Park Authorities. They have subsequently been taken over by ECHO.


· Freedom Communications. Based in London/Leeds. This company was formed over 10 years ago, and has a current turnover of about £17 million. They supply Alcatel products only, and are widely considered to be the key Alcatel supplier in the UK. The company manages the Peak District Wide Area Network, and its customers include Argos, MFI, the National Audit Office and various local authorities.


· Octagon. Based in Wigan. Octagon are the smallest of the suppliers on this list, with a turnover of about £1 million.  However they are the fastest growing Panasonics reseller in the UK, and have secured the contracts for the Pembrokeshire Coast and Snowdonia National Park Authorities in recent years.


· Teleconnect. Based in Leeds (main office). Teleconnect were formed in 1999, and have a current turnover of about £2 million. They are a specialist IPT supplier offering Mitel and Innovaphone solutions.


· 2e2. Based in Newbury (headquarters). Formed six years ago, 2e2 have a current turnover of about £35 million. They are the fastest growing IPT reseller in the UK, specialising in Cisco and Enterasys solutions. Their customers include many banking institutions, British Airways, Homeserve and Nuclear Energy.

5
Funding Implications

5.1
Funding has been set aside in the New Office Accommodation Reserve Account in order to fund this contract.
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APPENDIX 1

Mr Rob Holman

The Broads Authority  

18 Colegate

Norwich

NR3 1BQ

27/06/07

For the attention of Rob Holman

Dear, Rob

Further to our recent meeting, I am delighted to provide an overview of our capabilities with particular reference to our activities within the National Park Authorities in both England and Wales for your perusal.

Should you have any questions or need of any help, please do not hesitate to contact me on 0845 458 0844. We will be very happy to assist you.  

Communication Consultants (NW) Ltd delivers truly independent and highly professional consultancy services covering all aspects of voice, data and mobile network infrastructure development. With particular emphasis on Implementing Electronic Government and Contact Centre Applications, our current portfolio includes but is not restricted to:

· Strategy Development

· Budget and Grant application

· Infrastructure Design

· Specification Development

· Tender Preparation and Presentation

· Tender Management

· Bid Evaluation

· Supplier Evaluation

· Implementation management

· Post Implementation Review

· Ongoing Account Management

Our project consultants are currently helping clients to realise the business and financial benefits of improved communications infrastructures.

We provide consultancy services on a fully inclusive fixed fee basis to meet each individual client’s requirements. There are no hidden costs; neither are there any commission payments received from suppliers.

Clients include: 

· Association of National Parks Authorities 

· Peak District wide area voice network (VOIP over DCC Network)

· Mott McDonald

· Dartmoor NPA (VOIP Enable all sites within the Authority)

· Peak District NPA (DMS project IP Based WAN Contact Centre)

· Derbyshire County Council

· North York Moors (VOIP Enable all sites within the authority)

· Exmoor NPA (IP Enable main sites within the Authority including voice over Broadband feasibility study)

· Pembrokeshire Coast NPA (Planning and DC Contact Centre manage HQ relocation)

· Snowdonia NPA

· Lake District NPA (VOIP enable WAN incorporating CLEO Network)

· ENPAA

· Hallam Housing

· Servista

· Chevin Housing Association

We have 45 years combined experience in the cutting edge of the solutions and communications marketplace with advanced and professional qualifications / experience of implementation in the following generalised areas.

Avaya/Lucent/SDX Telecom and Data PPS accreditations

Alcatel/NEC/Nitsuko/GEC/GPT/SIEMENS/BT/Nortel/ Mitel and many other vendor platforms

Advanced knowledge and experience of Voice/Data and IP solutions

Extensive experience of local and wide area Voice and Data Networking

Proven advanced experience of Voice and e-commerce contact and call centre solutions

Successful underwriting and specification checking advice and cost comparison

Central and Local Government contracts

We can make the difference to your procurement of any of our specialist topics and to enhance the delivery of performance with technical, commercial and corporate underwriting to achieve the following

· Reduction of total ownership costs

· Acceleration of return upon investment

· Safe underwriting of specifications prior to your commitment

· Protection of IT and associated staff budgets and security

· Professional and consistent account development and management

I trust that the information provided is of interest and serves as testimony to our abilities within the public sector in particular our understanding of the very demanding and far-reaching operational requirements of a Local Authority. I would welcome the opportunity to prepare the Invitation to Tender and carry out the initial feasibility studies

Yours sincerely,

Dave Gladwinfield

Managing Director

Communication Consultants (NW) Ltd

www.commcon.co.uk
Mobile 07813 090593

SOCITM S0981

APPENDIX 2

Mr Rob Holman

The Broads Authority
18 Colgate

Norwich

LL43 6LF

12/07/07

Dear Rob,

 Further to our meeting of 25/06/07 at your offices we would like to take this opportunity to document our understanding of your expectations in relation to the contract discussed. We have as requested broken the scope of works into three stages as outlined below:

Communication Consultants will provide the following as the first stage of the contract

· Carry out a detailed audit of both voice and data communications capabilities at your offices

· Survey and Audit all cabling infrastructures

· Complete a survey of remote site connectivity for all offices with particular emphasis on the connections to Remote Office Locations

· Recommendations on ISDN Basic, Primary rate connections and SIP Connections

· Billing Audits and Network Audits

· Operational specific overview including management / IT team meetings to determine current perceived difficulties and to create the requirements of change

· Prepare and present a report on the findings detailed above in relation to the long term requirements of the National Park Authority

· Prepare an ITT to meet the requirement for change and to provide a single platform for communications

· Issue an ITT for a replacement Communications Platform to be installed at your new offices to incorporate the remote connections to your various visitor and field centre locations, also incorporate into the ITT a cost of ownership “road map” to enable the long term budgeting for network development in particular the networking of  rangers and home workers.

· Award contract to the successful tendering company in line with the standard terms of contract currently in place at The Broads Authority.

This scope of work will form the basis of the first stage of contract and whilst it is complete it should not be treated as exhaustive as Communications Consultants (NW) Ltd will happily discuss with you any variations to the above. As discussed this stage of the contract has been calculated as requiring 8 days Consultancy. The analysis and award of the tender accounts for 1.5 days of the above scope of works and includes our attendance at the supplier presentations. Consultancy rates are £595.00 per day inclusive of all expenses.

Upon completion of the report presentation, issue and award of ITT the first stage will be deemed to be complete; the second stage of the contract will incorporate the following:

· Project manage installation on behalf of The Broads Authority

· Data Collection

· Attend all project meetings

· Liaise with Network Suppliers, both fixed and where applicable Broadband

· Manage cutover to new systems, including staff training

· Handover to supplier upon confirmation from The Broads Authority that the installation is deemed complete

· Agree and authorise final payment to supplier

The second stage of the contract has been calculated as requiring 6 days consultancy; this calculation incorporates all eventualities and is fixed regardless of the amount of time actually involved in the successful implementation.

The final and ongoing stage of the process is that Communication Consultants (NW) Ltd would recommend a yearly meeting takes place between The Broads Authority, CC (NW) Ltd and the chosen supplier; this will be to enable the continual development of The Broads Authority network in line with the developments taking place across the other English and Welsh National Park Authorities. There is no fee for this aspect of our contract simply because it is also in the interests of CC (NW) Ltd to keep up to date with developments within the National Parks Authorities.

I trust the above is clear and meets with your approval, should you need to discuss with me any amendments to the above I would happy to receive your thoughts and input. In order for the contract to begin I will require a letter of confirmation from The National Parks Authority. We have however in anticipation of the contract award carried out a number of surveys at your visitor and remote operational centres in order to ascertain the current infrastructure and any logistical obstacles that a supplier might encounter. We also intend to meet with Bill (Housden) sometime during week commencing 16th July 2007. Should you wish to discuss the content of this proposal I would be happy to meet with you again in order to fully understand your requirements.

I look forward to progressing this opportunity further with you.

Assuring you of our best attention.

Dave Gladwinfield

Managing Director

dgladwinfield@commsconsultant.com
07813 090593 Mobile

0845 4580844 Office
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